
DATE: DECEMBER 3, 2025 
MEETING: BOARD OF CONTRACT & SUPPLY 
PRESENT: MR. ROBINSON, MR. LAKE, MR. PALUDI, ROBERT HEARY, MAYOR KRAHAM 

 

Respectfully Submitted, 

 
The meeting of the Board of Contract and Supply was called to order at 11:04 am. 

 FIRST ORDER OF BUSINESS: APPROVAL OF MINUTES 

Approval of the minutes of November 26, 2025, the minutes were approved on a motion by Mr. Lake, 
seconded by Mr. Paludi and unanimously favored (with the exception of the Mayor as he was absent).  
 

SECOND ORDER OF BUSINESS: PERMISSION TO ADVERTISE: 

 

Permission to advertise for an RFP for Conklin Ave business district plan, approved on a motion by Mr. Lake 
seconded by Mr. Paludi, and unanimously favored. 

 

THIRD ORDER OF BUSINESS: PURCHASE APPROVAL 

 

Permission to purchase public address system for the new fire station from United Radio for $9,898.55, 
approved on a motion by Mr. Lake seconded by Mr. Paludi, and unanimously favored. 

 

Permission to purchase a tower ladder stream nozzle from Signal 1 Fire Equip for $7,313.65 (sole source 
committee was used), approved on a motion by Mr. Lake seconded by Mr. Paludi, and unanimously favored. 

 

FOURTH ORDER OF BUSINESS: CONTRACT APPROVAL 

 

Permission to enter into a contract with First Light for internet service for $9,636.00, approved on a motion by 
Mr. Lake seconded by Mr. Paludi, and unanimously favored. 

 

FIFTH ORDER OF BUSINESS: CHANGE ORDER APPROVAL 

 

Permission to approve change order #1 for data conversion services for general code for Municity for $780.00, 
approved on a motion by Mr. Lake seconded by Mr. Paludi, and unanimously favored. 
 
There being no further business for the Board, the meeting adjourned at 11:06 am on a motion from Mr. Lake, 
seconded by Mr. Paludi, and unanimously favored. 
 
 

 
Charles Robinson 
Comptroller (Ex-Officio) 

Charles Robinson 
 


