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OPEN CALL FOR PROJECTS:  TASKS FOR TODAY

Å Decide on Vision and Goals

Å Decide DRI funding requirement modifications

Å Decide on additional criteria



Clinton Street DRI: Preliminary Schedule
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Å Project Evaluation
Å Strategic Investment Plan

Å Overall Revitalization Framework Plan
Å Project Identification & Development

Å Downtown Profile Assessment 
Å Vision & Goals
Å Opportunities & Challenges

Public

Workshop
June 25

Public

Workshop

Public

Presentation

WE ARE HERE



DRI Boundary 



Community Vision
Draft 1:
This is the original statement with three changes: 
¶ άŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ .ƛƴƎƘŀƳǘƻƴέ ŎƘŀƴƎŜŘ ǘƻ άŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ ǎǳǊǊƻǳƴŘƛƴƎ ŎƻƳƳǳƴƛǘȅέ

¶ !ŘŘŜŘ ǿƻǊŘ άǎŀŦŜέ

¶ άǊŜǘŀƛƭέ ŎƘŀƴƎŜŘ ǘƻ άŎƻƳƳŜǊŎƛŀƭέ ύ 

Clinton Street will be a reinvigorated corridor better connected to the surrounding community and 
serving the First Ward neighborhood through support for infill development, expanded affordable 
housing, adaptive reuse and rehabilitation, and enhanced public infrastructure that offers a 
welcoming, safe, eclectic atmosphere fostering innovation, entrepreneurship, and commercial activity 
while retaining cultural and historical heritage. 

Draft 2:
(This version places more emphasis on Clinton Street as a neighborhood within the First Ward.)

Clinton Street will offer a welcoming, eclectic, and safe atmosphere fostering innovation, entrepreneurship, 
and commercial activity while retaining its rich cultural and historical heritage. New infill development, 
expanded affordable housing, adaptive reuse and rehabilitation of existing historic structures, and enhanced 
public infrastructure will support existing community members, serve the First Ward neighborhood, and 
establish an improved gateway with the City of Binghamton. 



Community Goals 

ÁMaintain a strong sense of local community and historic character in the 
$AJKL 59J< 9F< GF !DAFLGF 1LJ==L O@AD= AEHJGNAF? L@= 9J=9ӐK NAKM9D 9HH=9D
and safety. 

ÁEstablish Clinton Street as a regional center with a unique variety of 
shops, creative businesses, industries, and entertainment.

Á#F@9F;= L@= 9J=9ӐK H@QKA;9D AF>J9KLJM;LMJ= LG AEHJGN= ;GFF=;LANALQ OAL@AF
the community, and to downtown Binghamton and the surrounding 
neighborhoods.

Á Increase opportunities in housing, activities, and employment for people 
in community and from a variety of income levels and backgrounds.



Open Call for Projects

ÁThe Open Call for Projects provides an 
opportunity for community members, 
property owners, and business owners to 
submit projects for consideration 

ÁSubmission period will be open to the 
public until August 15th

ÁApplicants must complete a submission 
form with required information 
(available online or in hard copy at 
accessible locations)

We are looking for 
projects that are ready to 

be implemented in the 
near-term, are 

transformational, and 
are feasible!



What are the eligible project types?

Public Improvement 
Projects

New Development and/or 
Rehabilitation of Existing 
Downtown Buildings

Small Project Grant 
Fund

Branding and
Marketing

Streetscape and transportation improvements, 
recreational trails, new and upgraded parks, 
plazas, public art, green infrastructure, and 
other public realm projects. 

Development and redevelopment of real 
property for mixed-use, commercial, residential, 
not for profit, or public uses. Development / 
redevelopment should result in employment 
opportunities, housing choices or other 
community services. 

A locally managed matching small project fund 
(up to $600,000) for small downtown projects, 
such as façade improvements, building 
renovations, business assistance, or public art. 

Downtown branding and marketing projects 
that target residents, tourists, investors, 
developers and visitors. 



Ineligible Project Types/Activities 

ÁPlanning Activities. All DRI funds must be used to implement projects. 
ÁOperations and Maintenance. Funds cannot be used for on-going or routine 

expenses, such as staff salaries and wages, rent, utilities, and property up-keep.
ÁPre-award Costs. Reimbursement for costs incurred before the completion of 

the Strategic Investment Plan and the announcement of funding awards is not 
permitted.

ÁProperty Acquisition. DRI funds cannot be used for property acquisition.
ÁTraining and Other Program Expenses. DRI funds cannot be used to cover 

continuous costs, such as training costs and expenses related to existing 
programs.

ÁExpenses related to Existing Programs. DRI funds cannot supplement existing 
programs or replace existing resources.



Project Match Requirements

Matching Funds
Á25% minimum match requirement for private projects
ÁNo minimum match for public or non-profit projects
Á25% minimum match requirements for a small project fund
ÁLPC discretion to increase requirements and/or establish additional goals

Minimum Total Project Cost
Á $75,000
Á LPC discretion to increase minimum total cost

Other Discretionary Project Considerations
ÁHistory of code violations
ÁProperty tax delinquencies



How are projects evaluated?

ÁAlignment with Local and State Goals. Projects must advance the goals 
established by the LPC and the State for the DRI community.  

ÁCatalytic Effect. Projects must have a significant positive impact on the 
revitalization of downtown.

ÁProject Readiness. Projects should be well-developed and ready to proceed as 
soon as possible upon the award of funding.

ÁEligible Project. Projects must be one of the eligible project types.
ÁCost Effectiveness. Projects must represent an effective and efficient use of public 

resources. 
ÁCo-Benefits. Projects must result in benefits to the community, beyond just the 

project developer, such as: additional economic activity and improved quality of 
life. 



Open Call for Projects: DRI, Small Project Fund
Two Grant Application Types:
DRI Grants:                    Projects over   $75,000 must submit Full Form
Small Project Fund:  Projects under $75,000 can submit a Letter of Interest

clintonstreetdri.org  



DRI Submission Form Components 

Á Project Sponsor Contact Information 

Á Project Location 

Á Existing Conditions

Á Project Title and Description

Á Property Ownership

Á Funding Estimate / Description

Á Capacity 

Á Project Readiness / Timeframe for 

Implementation 

Á Supplemental Information, including required 

documents. 



Á Provide a Letter of Interest.

Á Projects under $75K total project cost.

Á Letter ofInterest Form mustbe completed

Á Eligible Project. Projects must be one of the 

eligible project types.

Á Cost Effectiveness. Projects must represent an 

effective and efficient use of public resources. 

Á Co-Benefits. Projects must result in benefits to the 

community, beyond just the project developer, 

such as: additional economic activity and 

improved quality of life. 

Small Project Fund: Letter of Interest



Project Implementation

ÁAll awards are provided as a reimbursement grant ӛ project sponsors must 
complete work before monies are provided

ÁProject sponsors will likely need to secure bridge financing to cover costs 
while project is being completed

ÁAll awards are subject to State requirements, including MWBE goals,competitive 
procurement, etc.

ÁProjects already in progress cannot seek grants. Projects should be prepared to 
start, but must wait to start until grant awards are made.

ÁLarger Projects will be required to comply with Decarbonization Guidelines.



ÁGoal is to reduce carbon emissionsfrom buildings

ÁNew construction projects greater than 5,000 SF 

ÁBuilding additionprojectsgreaterthan 5,000SF

ÁSubstantialrenovation projectsgreater than 5,000 SF andother criteria.

ÁCan meet goal byusingNY Stretch Code, LEED,Energy Star, Enterprise Green 
Communities, and otherrating systems approved by NYSERDA.

ÁWebinar supported by NYSERDA for those interested in July15th from 10AM to 
11AM . Registration Link for session:https://meetny -
gov.webex.com/webappng/sites/meetny-
gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af

Decarbonization

https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af
https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af
https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af
https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af
https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af


Public Engagement

ÁHelps to craft / refine the 
<GOFLGOFӐK NAKAGFӅ ?G9DKӅ 9F<
strategies

Á Input on project types and 
community needs

ÁFeedback on proposed projects 
and transformative potential in 
downtown 



Preliminary Existing Land Use Study



Preliminary Existing Land Use Study



Precedents: Street Furnishings



Precedents: Outdoor Dining


