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OPEN CALL FOR PROJECTS: TASKS FOR TODAY

Decide on Vision and Goals
Decide DRI funding requirement modifications
A Decide on additional criteria

https:// www.clintonstreetdri.org




Clinton Street DRI: Preliminary Schedule

May : June . July . August :  Sept . Oct . Nov : Dec

LPC1 i LPC2 : LPC3 | LPC4 : LPC5 . LPC6

ADowntown Profile Assessment
Avision & Goals
AOpportunities & Challenges

AOverall Revitalization Framework Plan
AProject Identification & Development

AProject Evaluation
AStrategic Investment Plan

Public | § 3 Public : Public
Workshop |§ : 3 Workshop : Presentatio
June 25 M= : : :
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Community Vision

Draft 1.
This is the original statement with three changes:
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Clinton Street will be a reinvigorated corridor better connected t@tine®unding communitand

serving the First Ward neighborhood through support for infill development, expanded affordable

housing, adaptive reuse and rehabilitation, and enhanced public infrastructure that offers a

welcoming safe eclectic atmosphere fostering innovation, entrepreneursda commercial activity

while retaining cultural and historical heritage.

Draft 2:
(This version places more emphasis on Clinton Street as a neighborhood within the First Ward.)

Clinton Street will offer a welcoming, eclectic, aafeatmosphere fostering innovation, entrepreneurship,
andcommercial activityvhile retaining its rich cultural and historical heritage. New infill development,
expanded affordable housing, adaptive reuse and rehabilitation of existing historic structures, and enhanced
public infrastructure will support existing community membsgesye the First Ward neighborhood, and

establish an improved gateway with the City of Binghamton.



Community Goals

A Maintain a strong sense of local community and historic character in the
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and safety.

A Establish Clinton Street as a regional center with a unique variety of
shops, creative businesses, industries, and entertainment.
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the community, and to downtown Binghamton and the surrounding
neighborhoods.

A Increase opportunities in housing, activities, and employment for people
In community and from a variety of income levels and backgrounds



Open Call for Projects

A The Open Call for Projects provides an
opportunity for community members,
property owners, and business owners to
submit projects for consideration

A Submission period will be open to the
public until August 15th

A Applicants must complete a submission
form with required information
(available online or in hard copy at
accessible locations)

We are looking for
projects that are ready to
be implemented in the

near-term, are
transformational, and
are feasible!




Public Improvement
Projects

Streetscape and transportation improvements,
recreational trails, new and upgraded parks,
plazas, public art, green infrastructure, and
other public realm projects.

New Development and/or
Rehabilitation of Existing
Downtown Buildings

Development and redevelopment of real
property for mixeduse, commercial, residential,
not for profit, or public uses. Development /
redevelopment should result in employment
opportunities, housing choices or other
community services.

What are the eligible project types?

Small Project Grant
Fund

A locally managed matching small project fund
(up to $600,000) for small downtown projects,
such as facade improvements, building
renovations, business assistance, or public art.

Branding and
Marketing

Downtown branding and marketing projects
that target residents, tourists, investors,
developers and visitors.



Ineligible Project Types/Activities
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Planning Activities. All DRI funds must be used to implement projects.
Operations and Maintenance.Funds cannot be used for egoing or routine
expenses, such as staff salaries and wages, rent, utilities, and properiyagp.
Pre-award Costs. Reimbursement for costs incurred before the completion of
the Strategic Investment Plan and the announcement of funding awards is not
permitted.

Property Acquisition. DRI funds cannot be used for property acquisition.
Training and Other Program ExpensesDRI funds cannot be used to cover
continuous costs, such as training costs and expenses related to existing
programs.

Expenses related to Existing Programs.DRI funds cannot supplement existing
programs or replace existing resources.



Project Match Requirements

Matching Funds

A 25% minimum match requirement for private projects

A No minimum match for public or nonprofit projects

A 25% minimum match requirements for a small project fund

A LPC discretion to increase requirements and/or establish additional goals

Minimum Total Project Cost
A $75,000
A LPC discretion to increase minimum total cost

Other Discretionary Project Considerations
A History of code violations
A Property tax delinquencies



How are projects evaluated?

A Alignment with Local and State Goals.Projects must advance the goals
established by the LPC and the State for the DRI community.

A Catalytic Effect. Projects must have a significant positive impact on the
revitalization of downtown.

A Project Readiness Projects should be weltleveloped and ready to proceed as
soon as possible upon the award of funding.

A Eligible Project. Projects must be one of the eligible project types.

A Cost Effectiveness.Projects must represent an effective and efficient use of public
resources.

A Co-Benefits. Projects must result in benefits to the community, beyond just the

project developer, such as: additional economic activity and improved quality of
life.



Open Call for Projects: DRI, Small Project Fund

Two Grant Application Types:
DRI Grants: Projectsover $75,000 must submit Full Form
Small Project Fund Projectsunder $75,000 can submit a Letter of Interest

clintonstreetdri.org
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Binghamton

Open Call for Projects!

The Clinton Street Neighborhood has been awarded funds through
the New York State Downtown Revitalization Initiative (DRI) to fund
catalytic projects in the downtown to spur revitalization. The Local
Planning Committee (LPC) is seeking proposals from the public for
potential projects to be included in DRI's Strategic Investment Plan.
Projects included in the Strategic Investment Plan will be reviewed
by New York State and may receive funding from a total allocation of
DRIl award amount.




DRI Submission Form Components
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Project Sponsor Contact Information

Project Location

Existing Conditions

Project Title and Description

Property Ownership

Funding Estimate / Description

Capacity

Project Readiness / Timeframe for
Implementation

Supplemental Information, including required

documents.

How to Submit Your Project

@ Review the Eligibility Criteria and Project Requirements

on pages 2-4 to learn about requirements for projects and to make sure your project is
eligible to be considered for [DRI/I funding.

Review the Local Vision, Goals, and Evaluation Criteria

on pages 5-6 to learn about the vision and goals for [DRI/NYF community’s] downtown and
about how the Local Planning Committee (LPC) and State will evaluate projects.

Fill out the Project Proposal Submission Form

on pages 7-14. Address each topic thoroughly and completely. The LPC will use this
information to consider projects to be included in the [DRI/I © "~ community’s] Strategic
Investment Plan.
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Submit your Completed Application

Submit your completed application (and any supplemental materials) either electronically, in-
person, or by mail no later than [TBD].

=» To submit online: <> To submit via email: -) To submit a hard copy, mail
or hand-deliver:
Go to [insert DRI/ Email your completed [provide address]
community’s project application and any
website with instructions supplemental materials to
on how to access and [provide email]

submit the Project Form]

2 All applicants are highly encouraged to schedule a meeting to discuss
project details. To schedule a meeting to ask questions regarding
project eligibility, evaluation, or the project form please contact
[provide contact] at [provide email].




Small Project Fund: Letter of Interest
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Provide a Letter of Interest.

Projects under $75K total project cost.

Letter ofInterest Form musbe completed

Eligible Project. Projects must be one of the
eligible project types.

Cost Effectiveness. Projects must represent an
effective and efficient use of public resources.
Co-Benefits. Projects must result in benefits to the
community, beyond just the project developer,
such as: additional economic activity and

Improved quality of life.

Letter of Interest

To the [DRI/I COMMUNITY] Local Planning Committee,

| am writing to confirm my interest in participating in the [DRI/ Community’s] Small Project
Fund.

| own or lease the property located at

| am interested in making improvements to my property/business, which would contribute to the
revitalization of not only my property, but also the [DRI ] Area. The scope of my proposed
project includes the following:

| understand the submittal of this letter of interest does not guarantee funding, and | will be
required to submit an application to the administering entity of the Fund, if the project is
selected for funding through [DRI/

| anticipate the total project cost to be approximately $ , for which | understand
| would be eligible for a maximum reimbursement of up to 75% of the total eligible costs. |
understand that deferred maintenance and general repairs are not eligible improvements.
Additionally, if awarded, | understand that upon completion of the proposed scope of work,

this project will result in a finished space ready for occupancy. | also understand that this is a
reimbursement program, meaning | must complete all the work in the approved project scope,
pay all contractors in full, and submit invoices and proof of payment before receiving the grant.

My project includes the following activities/improvements and associated estimated costs:

Activity / Improvement

Total project cost

| A A (| |O AR

Total [DRI/ | funding request




Project Implementation

A All awards are provided as a reimbursement grafiroject sponsors must
complete work before monies are provided

A Project sponsors will likely need to secure bridge financing to cover costs
while project isbeing completed

A All awards are subject to State requirements, including MWBE gaalspetitive
procurement, etc.

A Projects already in progress cannot seek grants. Projects should be prepared to
start, but must wait to start until grant awards are made.

A Larger Projects will be required to comply with Decarbonization Guidelines.



Decarbonization

A Goal is to reduce carbon emissiofi®m buildings

A New construction projects greater than 5,000 SF

A Building addition projects greaterthan 5,000SF

A Substantialrenovation projectsgreater than 5,000 SF armther criteria.

A Can meet goal busingNY Stretch Code, LEEEnergy Star, Enterprise Green
Communities, and otherating systems approved by NYSERDA.

A Webinar supported by NYSERDA for those interested in I8f\from 10AM to
11AM Registration Link for session:https://meetny -

gov.webex.com/webappng/sites/meetny
gov/webinar/webinarSeries/register/acb6cb929bc54899932f{58308ec557 af



https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af
https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af
https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af
https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af
https://meetny-gov.webex.com/webappng/sites/meetny-gov/webinar/webinarSeries/register/acb6cb929bc54899932f58308ec557af

Public Engagement

A Helps to craft / refine the e L
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strategies T

A Input on project types and e = TShAgeSe
community needs | i | = /8

A Feedback on proposed projects
and transformative potential in
downtown



Vacant Building

Vacant Lot

Retail

Office/ Institution
Industrial

Preliminary Study: Existing Land Use
May 15, 2025
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Vacant Building
Vacant Lot

Retail

Office/ Institution
Industrial
Residential

Preliminary Study: Existing Land Use
May 15, 2025
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Precedents: Street Furnishing




Precedents: Outdoor Dining



