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Clinton Street DRI

Welcome & Presentation 5:30-6:00
Work Session at Tables  6:00-6:45
Report Back Session 6:457:00
Next Steps 7:00-7:30




Cllnton Street DRI

LEARN ABOUT THE DOWNTOWN REVITALIZATION INITIATIVE

AYou received an Award of $10,000,000 that can be investegomr community.

AMost of the funds have to go into physical improvements. Thasgrovements
could translate into better business, housing, public spaces, and much more.

TELL US WHAT YOU THINK .
How do you want to see $10,000,000 invested in the Clinton Street areE "i
¢Stf dza oKIFG GelLlSa 2F LINR2SOla &Zan:

AWnhat would you like improved?
https:// www.clintonstreetdri.org




The DRI Program

Create an Enhance downtown living Create diverse Provide enhanced public
active downtown with and quality of life housing options for spaces that serve those of
a mix of uses all income levels all ages and abilities

Provide diverse employment Grow the local property Encourage the reduction
opportunities for a variety of skill tax base of greenhouse gas
sets and salarylevels emissions



DRI Program from Start to Finish

-

PLANNING

—
APPLICATION + SELECTION April 5 December 2025
A Local Planning Committees
A Communities prepared and are established
submitted applications to A Community vision and goals
REDCs are refined
A Projects are identified + developed
A REDCs nominated A LPC recommends projects to State

communities A Participate in the preparation of
the Strategic Investment Plan
A State announced winners

YOUR FOCUS IS HERE!

IMPLEMENTATION

A Final Strategic Investment
Plan is submitted to the State

A Projects are selected and
awarded



Clinton Street DRI: Preliminary Schedule

May : June . July . August :  Sept . Oct . Nov : Dec

LPC1 i LPC2 : LPC3 | LPC4 : LPC5 . LPC6

ADowntown Profile Assessment
Avision & Goals
AOpportunities & Challenges

AOverall Revitalization Framework Plan
AProject Identification & Development

AProject Evaluation
AStrategic Investment Plan

Public | § 3 Public : Public
Workshop |§ : 3 Workshop : Presentatio
June 25 M= : : :

'WE ARE HERE




Clinton Street DRI: A Collaborative Effort

STATE AGENCIESE LOCAL PLANNINGE CONSULTANTS COMMUNITY
COMMITTEE

Prowde guidance
and support for
DRI process

AReview documents
AAdminister funds
AEngage other state

agencies when
needed

AProvide direction
on planning efforts

AProvide feedback ta
consultant team
and State

AReview documents

AlLead public
engagement

APrepare program
documents

AAssist LPC with
project preparation
and evaluation

AConduct research

AHelp define
community vision
and priorities

AShare feedback
throughout the
planning process

AParticipate in
planning process




State Agency Team

Department of State

Julie Sweet
Julie.sweet@dos.ny.gov

Empire State Development

Omar Sanders
Omar.Sanders@esd.ny.gov
Tammy S. Kocalpeputy Director
Tammy.Kocak@esd.ny.gov

NYS Homes and Community Renewal

Leonard (Lenny) Skrill
Leonard.skrill@hcr.ny.gov

WGN=JFGJAK O0O=?2AGF9D

A Provide guidance and support for
the DRI planning process

A Manage and assist the consultant
team

A Participate in preparation and
review of DRI documents

A Engage other State agencies,
when needed



mailto:Julie.sweet@dos.ny.gov
mailto:Omar.Sanders@esd.ny.gov
mailto:Tammy.Kocak@esd.ny.gov
mailto:Crystal.Loffler@hcr.ny.gov

Consultant Team

Urban Planning/ Architecture Leaders A Lead all public engagement
SWBR: Marc Wouters, RA, LEEP AP, Senior Advisor
Jason Larsen, PLA, Landscape Architect

A Prepare program documents

Financial Guidance Team
BJH Advisors, LLC: Financial Modeling, Market AssessmentSiRABEYSI o 8 B e OR V11 gl (o (=Y alt1ilor= 1 0]

MCFA: Cost Estimators (SDVOB) development, and evaluation of

Infrastructure Team potential projects

NelsonNygaard: Transportation/ Complete Streets
Foit Albert Associates: Civil Engineering (MBE) A Conduct research, as necessary.

Specialists
Highland Planning: Online Workshop Technical Support (WB




Local Planning Committee

LPC Cechairs

JaredKraham Mayor, City of Binghamton
KathrynConnerton President & CEO, Guthrie Lourdes Hospital

A Participate in LPC meeting

Members A Provide direction
John Rozzoni Executive Director, TiCities Opera on planning efforts
Mary Ann Callahan: Coordinator, First Ward Neighborhood Watch

Jenny Chang: Executive Director, Broome County Arts Council A Provide feedback to

Mackenzie Cooper: Student Rep., Binghamton University

Stacey Duncan: Executive Director & CEO, The Agency & Greater
Binghamton Chamber of Commerce

JasonKovarik Owner KovarikHardware A Review documents

AlecialLashier Chief Automation Officer, 1A (Innovation Assoc.)

Ely Rooney: former owner, D@oloresCookies y Mas A : : :

FrankStento: Vice President, Binghamte®neonta Building & Assist with community
Construction Trades Council engagement and outreach

Carla Murray: Councilmember, Binghamton City Council

Jerry Willard: Executive Director, First Ward Action Council

Marybeth Smith: Executive Director, Boys & Girls Club of Binghamton

consultant team and State




Municipal Representatives

Municipal Staff

SarahGlose Director of Economic Development
BenjaminStraebler. Business Development

Specialist

A Participate in core
team meetings

A Provide crucial data, reports,
plans, and documents to the
consultant team

A Assist with public engagement
outreach, logistics, and
advertising
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portunities & Challenges
lease tell us more




Public Engagement

A Helps to craft / refine Clinton
1LJ==LAK NAKAGF
strategies
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A Input on project types and
community needs

A Feedback on proposed projects
and transformative potential in
downtown




Open Call for Projects

A The Open Call for Projects provides an
opportunity for community members,
property owners, and business owners to
submit projects for consideration

A Submission period will be open to the
public until August 1% 2025

A Applicants must complete a submission
form with required information
(available online or in hard copy at
accessible locations)

We are looking for
projects that are ready to
be implemented in the

near-term, are
transformational, and
are feasible!




What are the eligible project types?

Public Improvement Small Project Grant
Projects Fund

Streetscape and transportation improvements, A locally managed matching small project fund

recreational trails, new and upgraded parks, (up to $600,000) for small Clinton Street area
plazas, public art, green inirastructure, and projects, such as facade improvements, building
other public realm projects. renovations, business assistance, or public art.

New Development and/or Branding and
Rehabilitation of Existing Marketing
Downtown Buildings
Development and redevelopment of real Downtown branding and marketing projects
property for mixeduse, commercial, residential, that target residents, tourists, investors,
not for profit, or public uses. Development / developers and visitors.

redevelopment should result in employment
opportunities, housing choices or other
community services.



Ineligible Project Types/Activities

> >

Planning Activities. All DRI funds must be used to implement projects.
Operations and Maintenance.Funds cannot be used for egoing or routine
expenses, such as staff salaries and wages, rent, utilities, and properiyagp.
Pre-award Costs. Reimbursement for costs incurred before the completion of
the Strategic Investment Plan and the announcement of funding awards is not
permitted.

Property Acquisition. DRI funds cannot be used for property acquisition.
Training and Other Program ExpensesDRI funds cannot be used to cover
continuous costs, such as training costs and expenses related to existing
programs.

Expenses related to Existing Programs.DRI funds cannot supplement existing
programs or replace existing resources.



Project Match Requirements

Matching Funds

A 25% minimum match requirement for private projects

A No minimum match for public or nonprofit projects

A 25% minimum match requirements for a small project fund

A LPC discretion to increase requirements and/or establish additional goals

Minimum Total Project Cost
A $75,000
A LPC discretion to increase minimum total cost

Other Discretionary Project Considerations
A History of code violations
A Property tax delinquencies



How are projects evaluated?

A Alignment with Local and State Goals.Projects must advance the goals
established by the LPC and the State for the DRI community.

A Catalytic Effect. Projects must have a significant positive impact on the
revitalization of Clinton Street.

A Project Readiness Projects should be wellleveloped and ready to proceed as
soon as possible upon the award of funding.

A Eligible Project. Projects must be one of the eligible project types.

A Cost Effectiveness.Projects must represent an effective and efficient use of public
resources.

A Co-Benefits. Projects must result in benefits to the community, beyond just the

project developer, such as: additional economic activity and improved quality of
life.



Open Call for Projects: DRI, Small Project Fund

Two Grant Application Types:
DRI Grants: Projectsover $75,000 must submit Full Form
Small Project Fund Projectsunder $75,000 can submit a Letter of Interest

clintonstreetdri.org

nn i fo'e

City Of Home About Planning Process § Open Call for Projects Bocuments GetIn

Binghamton

Open Call for Projects!

The Clinton Street Neighborhood has been awarded funds through
the New York State Downtown Revitalization Initiative (DRI) to fund
catalytic projects in the downtown to spur revitalization. The Local
Planning Committee (LPC) is seeking proposals from the public for
potential projects to be included in DRI's Strategic Investment Plan.
Projects included in the Strategic Investment Plan will be reviewed
by New York State and may receive funding from a total allocation of
DRIl award amount.




DRI Submission Form Components

> >y >y >y >y >y D>y D
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Project Sponsor Contact Information

Project Location

Existing Conditions

Project Title and Description

Property Ownership

Funding Estimate / Description

Capacity

Project Readiness / Timeframe for
Implementation

Supplemental Information, including required

documents.

How to Submit Your Project

@ Review the Eligibility Criteria and Project Requirements

on pages 2-4 to learn about requirements for projects and to make sure your project is
eligible to be considered for [DRI/I funding.

Review the Local Vision, Goals, and Evaluation Criteria

on pages 5-6 to learn about the vision and goals for [DRI/NYF community’s] downtown and
about how the Local Planning Committee (LPC) and State will evaluate projects.

Fill out the Project Proposal Submission Form

on pages 7-14. Address each topic thoroughly and completely. The LPC will use this
information to consider projects to be included in the [DRI/I © "~ community’s] Strategic
Investment Plan.

® © O

Submit your Completed Application

Submit your completed application (and any supplemental materials) either electronically, in-
person, or by mail no later than [TBD].

=» To submit online: <> To submit via email: -) To submit a hard copy, mail
or hand-deliver:
Go to [insert DRI/ Email your completed [provide address]
community’s project application and any
website with instructions supplemental materials to
on how to access and [provide email]

submit the Project Form]

2 All applicants are highly encouraged to schedule a meeting to discuss
project details. To schedule a meeting to ask questions regarding
project eligibility, evaluation, or the project form please contact
[provide contact] at [provide email].




Small Project Fund: Letter of Interest

> > >y D

Provide a Letter of Interest.

Projects under $75K total project cost.

Letter ofInterest Form musbe completed

Eligible Project. Projects must be one of the
eligible project types.

Cost Effectiveness. Projects must represent an
effective and efficient use of public resources.
Co-Benefits. Projects must result in benefits to the
community, beyond just the project developer,
such as: additional economic activity and

Improved quality of life.

Letter of Interest

To the [DRI/I COMMUNITY] Local Planning Committee,

| am writing to confirm my interest in participating in the [DRI/ Community’s] Small Project
Fund.

| own or lease the property located at

| am interested in making improvements to my property/business, which would contribute to the
revitalization of not only my property, but also the [DRI ] Area. The scope of my proposed
project includes the following:

| understand the submittal of this letter of interest does not guarantee funding, and | will be
required to submit an application to the administering entity of the Fund, if the project is
selected for funding through [DRI/

| anticipate the total project cost to be approximately $ , for which | understand
| would be eligible for a maximum reimbursement of up to 75% of the total eligible costs. |
understand that deferred maintenance and general repairs are not eligible improvements.
Additionally, if awarded, | understand that upon completion of the proposed scope of work,

this project will result in a finished space ready for occupancy. | also understand that this is a
reimbursement program, meaning | must complete all the work in the approved project scope,
pay all contractors in full, and submit invoices and proof of payment before receiving the grant.

My project includes the following activities/improvements and associated estimated costs:

Activity / Improvement

Total project cost

| A A (| |O AR

Total [DRI/ | funding request




Project Implementation

A All awards are provided as a reimbursement graifroject sponsors must
complete work before monies are provided

A Project sponsors will likely need to secure bridge financing to cover costs
while project is being completed

A All awards are subject to State requirements, including MWBE gaalspetitive
procurement, etc.

A Projects already in progress cannot seek grants. Projects should be prepared to
start, but must wait to start until grant awards are made.

A Larger Projects will be required to comply with Decarbonization Guidelines.
Webinar July 15th from 10AM to 11AM.



Community Vision

Clinton Street will offer a welcoming, eclectic, and safe atmosphere
fostering innovation, entrepreneurship, and commercial activity while
retaining its rich cultural and historical heritage. Development of new
and existing properties, expanded affordable housing, new
construction on vacant lots, rehabilitation of existing historic
structures, and enhanced public spaces will support existing
community members, serve the First Ward neighborhood, welcome
visitors, and establish an improved gateway in the City of Binghamton.



Community Goals

A Maintain a strong sense of local community and historic character in the
$AJKL 59J< 9F< GF I/ DAFLGF 1LJ-=-= O@AIL

and safety.

A Establish Clinton Street as a destination with a unique variety of shops,
creative businesses, industries, and entertainment.

A#F@9F; = L@= 9J=9AK H@QKA; 9D HM: DA; Kt
connectivity within the community, and to downtown Binghamton and
the surrounding neighborhoods.

A Increase opportunities in housing, activities, and employment for people
In the community and from a variety of income levels and backgrounds



ow Should Clinton Street be Improved?

P&
e B

RIETR k
PAll )rw

|

i




IVES

Alternat

iminary

Clinton Street Prel

34ft wide

Ing Street

ing

KISt




\!

1y

i\
,-—-__
\ ———

—_—“”-___
..:

n
Hi
3
1

IVES

Alternat

iminary

Clinton Street Prel




IVES

Alternat

iminary

Clinton Street Prel

)

ded Sidewalks with Trees, Reduced Street Width



IVES

Alternat

iminary

ton Street Prel

Clin




Instructions: Breakout Groups

WORKSHEET : (1) CLINTON STREET DOWNTOWN REVITALIZATION INITIATIVE 5 i (g

Place a_; R E E N Dth places you A) PLACE A GREEN DOT @) ON PLACES YOU LIKE OR VALUE B) LIST TOP PLACES
YOUR TABLE VALUES.
like. T T . , —

| 2,

Place &RED DO®nN places you
would like to see improvements.

As a groupmake a list of the types
of iImprovements or changes you
would like to see on the
worksheet, column at right.

Clinton Street DRI Boundary

IMAGE BOARDS:

Place EREDand GREEIdotson
Images.



Instructions: Breakout Groups

1) Select a note taker at your table.
2) Select a person to report to the
audience what youtable discussed

3) Courtesy:
A Critique ideas and not people.

A Make time to allow everyone to
speak.

AwSaLlisoi 2GKSNI LIS = -
to articulate their viewpoint. T o |
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Next Steps DRI Website:

A LPC Meeting #Date TBD clintonstreetdri.org

A Issue Open Call for Projects Form

A Look for Open Call Webinar
Date TBD

A Decarbonization Webinar:

July 15th from 10AM to 11AM

Registration Link for session:https://meetny -
gov.webex.com/webappng/sites/meetny-

v/webinar/webinarSeries/reqister 2

4899932f58308ec557af NYS DRI Website

https://www.ny.gov/programs/downtown -

A Applications due August 15th revitalization -initiative



