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CITY OF BINGHAMTON

PROPOSED 2012 BUDGET
ASSESSED VALUATION
CITY TAXABLE VALUE COUNTY TAXABLE VALUE
Homestead Non-Homestead
Real Property S 793,581,358 S 348,414,899 S 1,142,483,342
Public Service S - S 64,560,861 S 64,560,861
Railroads (Ceiling)* S - S 13,500,903 S 13,500,903
Special Franchise* S - S 10,883,986 S 10,883,986
Total Assesed Valuation Subject to Real Estate
Tax Levy S 793,581,358 S 437,360,649 S 1,231,429,092
* Established by State Board of Equalization and Assessment
See Appendix A for S495 Exemption Impact Report
ADJUSTED BASE PROPORTIONS
For 1999 Taxes: Homestead - 50.59358 Non-Homestead - 49.40642
For 2000 Taxes: Homestead - 50.60151 Non-Homestead - 49.39849
For 2001 Taxes: Homestead - 50.82810 Non-Homestead - 49.17190
For 2002 Taxes: Homestead - 50.05000 Non-Homestead - 49.95000
For 2003 Taxes: Homestead - 50.05000 Non-Homestead - 49.95000
For 2004 Taxes: Homestead - 50.20000 Non-Homestead - 49.80000
For 2005 Taxes: Homestead - 50.20000 Non-Homestead - 49.80000
For 2006 Taxes: Homestead - 50.20000 Non-Homestead - 49.80000
For 2007 Taxes: Homestead - 50.20000 Non-Homestead - 49.80000
For 2008 Taxes: Homestead - 50.20000 Non-Homestead - 49.80000
For 2009 Taxes: Homestead - 50.20000 Non-Homestead - 49.80000
For 2010 Taxes: Homestead - 51.27366 Non-Homestead - 48.72634
For 2011 Taxes: Homestead - 49.65415 Non-Homestead - 50.34585
For 2012 Taxes Homestead 49.26901 Non-Homestead 50.73099
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PROPERTY TAXES

City of Binghamton Tax Levy

Broome County Tax Levy

TAX RATES

S
S

CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

35,816,754.00

Total Property Tax Levy $

1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012

35,816,754.00

Homestead Non-Homestead
City County School City County School
10.522000 5.978000 16.461000 16.303000 5.978000 26.644000
10.082000 5.574000 16.643000 16.365000 5.574000 24.638000
10.360000 5.489000 16.624000 16.185000 5.489000 24.373000
10.753000 5.434000 16.739000 17.390000 5.434000 24.449000
11.264000 5.378000 16.888000 18.395000 5.378000 24.623000
11.578000 5.237000 17.013000 19.143000 5.237000 24.850000
12.607000 6.637000 17.502000 21.111000 6.637000 25.540000
13.441000 7.973000 18.725000 23.213000 7.973000 27.155000
14.394000 7.624000 20.298000 25.244000 7.624000 29.368000
15.291000 7.700000 21.697000 26.893000 7.70000 31.375000
15.679876 7.478470 23.031300 27.775422 7.478470 33.292646
16.879521 7.962342 23.650747 30.235324 7.962342 34142944
19.283907 7.798717 24.176059 34.807980 73798717 34.880550
20.865225 8.357835 24.841054 37.235052 8.357835 35.711777
21.497662 8.820697 24.786565 39.805788 8.820697 33.783380
22.236611 n/a 25.516503 41.545105 n/a 36.887395

Page 2



GROSS BUDGET DISTRIBUTION

CITY FUNDS

GROSS BUDGET

CITY OF BINGHAMTON

PROPOSED 2012 BUDGET

REVENUES

APPROPRIATED FUND BALANCE

TAX LEVY

General Fund (A)

Parking Ramp Fund (CP)

CDBG Fund 37th Year (CD)

Home Fund (CE)
Water Fund (FX)
Sewer Fund (G)

Insurance Fund (M)

Refuse Fund (CL)

JOINT PROJECTS

Sewage Treatment

Totals

Total Joint Project

GROSS BUDGETS

All Purposes

$ 59,990,065.00 $ 24,173,311.00 $ - $ 35,816,754.00
$ 934,827.00 $ 934,827.00 $ - $ -

$ 2,213,543.00 $ 2,213,543.00 - -

$ 669,487.00 $ 669,487.00

$ 7,524,258.00 $ 7,524,258.00 $ - $ -

$ 9,396,858.00 $ 9,396,858.00 S - $ -

$ 2,650,833.00 $ 2,650,833.00 $ - $ -

$ 1,040,617.00 $ 1,040,617.00 $ - $ -

$ 84,420,488.00 S 48,603,734.00 S - $ 35,816,754.00
5 -

S -

S 84,420,488.00
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CITY OF BINGHAMTON

PROPOSED 2012 BUDGET
STATEMENT OF CONSTITUTIONAL TAXING LIMITATION
For Fiscal Year Ending 12/31/2012
2008 Assessed Valuation 1,214,980,150.00
2009 Assessed Valuation 1,217,190,097.00
2010 Assessed Valuation 1,210,532,186.00
2011 Assessed Valuation 1,225,423,077.00
2012 Assessed Valuation 1,230,942,007.00
2008 Full Valuation 1,381,915,548.00 87.92% Equalization
2009 Full Valuation 1,455,969,016.00 83.60% Equalization
2010 Full Valuation 1,572,119,722.00 77.00% Equalization
2011 Full Valuation 1,531,778,846.00 80.00% Equalization
2012 Full Valuation 1,578,130,778.00 78.00% Equalization
Total Full Valuation 5 Years 7,519,913,910.00
Average Full Valuation 5 Years 1,503,982,782.00
Constitutional Tax Limit S 30,079,656.00
(2% of 5 years average of Full
Valuation)
Total Tax Levy - General City Purposes  $ 35,816,754.00
Less: Total Exclusions (9,373,438.00)
Tax Levy Subject to Tax Limit S 26,443,316.00
% of Tax Limit Exhausted 87.91%
Constitutional Tax Margin S 3,636,340.00
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Departmental Summaries
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: Office of the Mayor
Department Head: Matthew T. Ryan, Mayor

Department Overview: The Mayor's Office is responsible for the executive management of the City of Binghamton. The Mayor's Office provides
direction for and oversight of all policy development, interdepartmental coordination, workforce relations, financial management, government
reform, and community and intergovernmental relations. Members of the Mayor's Office are members of and/or chair many commissions and
boards by virtue of their position, such as the Board of Contract and Supply, Traffic Board, Binghamton Urban Renewal Agency, Binghamton
Metropolitan Transportation Study Policy Committee, Binghamton Local Development Corporation and Campus Community Coalition. The Mayor
appoints members to all advisory and governmental bodies, including but not limited to the Binghamton Housing Authority, Planning Commission,
Parking Authority, Board for the Joint Sewage Treatment Plant, Commission on Architecture and Urban Design and Plumbing Board.

Situated in the Mayor’s Office, the City Youth Bureau provides information, opportunities and support to youth and their families in the City of
Binghamton. Examples of this work include after-school programming, mentoring, youth employment, leadership and skill development, gang
detection and prevention, literacy training and arts and recreation. The Youth Bureau partners with the Binghamton City School District and several
youth serving agencies to minimize service duplication, improve accountability among providers, identify gaps in services and encourage
collaboration across providers to address unmet needs. The Youth Bureau has a 15 member Advisory Board reflective of the youth serving agencies
and organizations in the City of Binghamton.

Accomplishments of the Youth Bureau include:
Restarted and expanded a summer youth employment program, employing more than 20 youth between the ages of 14-18 for six weeks in
2008-2011
e Started summer literacy program in 2011 for more than 20 at-risk Binghamton youth age 5—12
e Helped launch Fresh Cycles at the Lee Barta Community Center, which teaches youth bike maintenance skills and awards graduates from
the 10-week program with a free bike & helmet
Secured a $58,000 youth violence reduction grant from NYS to provide video and audio training to approximately 40 youth in the City
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: City Council

Department Head: Charles Kramer, President of City Council

Department Overview: The Council of the City of Binghamton is composed of seven members representing the seven districts of the City of
Binghamton. Council members are elected for four-year terms, with a limit of two consecutive terms per elected official. Council members meet on

the first and third Mondays of every month for Work Sessions, and on the Wednesdays following those meetings for Business Meetings.

Budget Highlights: The 2012 budget for City Council includes the annual salary of $7,500 for each member. All office supplies are covered by funds
budgeted by the City Clerk’s Office. There is no change from the 2011 budget.
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: City Clerk’s Office
Department Head: Angela Fagerstrom, City Clerk

Department Overview: The City Clerk’s Office is the primary licensing agency for the City of Binghamton. Through this office, individuals may
obtain City-specific permits and licenses such as those needed for certain activities or events in the City, dog licensing, and occupation—or
business—related licensing. In addition, the City Clerk’s Office acts as the representative licensing agent for various licenses and certifications
offered by New York State Department of Health, the Department of Environmental Conservation, the Department of Agriculture & Markets, and
the Office of the State Comptroller’s Bingo Division.

In addition to licensing, the City Clerk’s Office interacts with City Council, and acts as the records repository for all Council-related documents,
including legislation. As the City Clerk is the Records Access Officer for the City of Binghamton, the Clerk’s Office acts as the primary contact for
individuals wishing to submit requests for City Hall records under the Freedom of Information Law. After receiving these requests, they are
documented and dispersed to the appropriate department for consideration. All actions taken on these requests are tracked by the Clerk’s Office.
The City Clerk is also the Records Management Officer for City Hall, and is responsible for organizing records destruction events and ensuring that
employees are properly informed of the New York State regulations on records maintenance.

Budget Highlights: The 2012 budget for the City Clerk’s Office involves several minor changes. Budget line A1410.52200 (Furniture) was reduced
from the 2011 amount of $4,600 to $O, as the 2011 funds allowed for the one-time purchase of new blinds. Budget line A1410.54101 (Office
Supplies) was reduced from the 2011 amount of $3,900 to $2,700, as the 2011 funds allowed for the purchase of dog tags which will last for an
estimated three years. Budget line A1410.54701 (Travel & Training) was reduced from $600 to $SO.

The Broome County Board of Elections contacts the City Clerk’s Office on an annual basis with the estimated cost of elections taking place within
the City of Binghamton within the upcoming year. The City will have three elections in 2012 (Presidential Primary, Council Primary, and General).
The Broome County Board of Elections has recommended that the City budget $123,599 total for these three elections.
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: Dog Control
Department Head: Angela Fagerstrom, City Clerk

Department Overview: The Dog Control Office consists of one Dog Control Officer in charge of enforcing those regulations pertaining to dogs as
outlined in the Code of the City of Binghamton, as well as enforcing certain laws established by New York State. The Dog Control Officer spends the
majority of working hours in the field responding to dog-related incidents.

Budget Highlights: The 2012 budget for Dog Control has several slight changes. Budget line A3510.51900 (Overtime) has been increased from the
2011 amount of SO to $500, for emergencies. Budget line A3510.54102 (General Operating Supplies) has been established to cover the cost of
various supplies needed by the Dog Control Officer. Funds in budget line A3510.54442 (Dog Shelter Services) have remained at the 2011 rate, in
accordance with the recommendations from Broome County. Budget line A3510.54620 (Equipment Repairs & Maintenance) has been increased
from the 2011 amount of $300 to $500, due to the general cost of equipment maintenance.

Department: Vital Statistics
Department Head: Angela Fagerstrom, City Clerk
Division Head: Colleen Clarke

Department Overview: The Office of Vital Statistics, under the supervision of Registrar Colleen Clarke, maintains all records relating to births and
deaths occurring within the City of Binghamton. This highly confidential office processes certifications, amendments and requests for records,
requiring daily interaction with members of the public, hospital staff and funeral directors. Reports on statistical information are made directly to
the New York State Department of Health.

Budget Highlights: The 2012 budget for Vital Statistics has decreased from the 2011 budgeted amount. Budget line A4020.51900 (Overtime) has
been decreased from the 2011 amount of $2,000 to $1,000. Budget line A4020.52001 (Office Equipment) has been decreased from the 2011
amount of $1,000 to SO, as the cabinets scheduled for replacement in 2011 were fixed in-house. Budget line A4020.54620 (Equipment Repairs &
Maintenance) has been increased from the 2011 amount of $S500 to $1,000, due to the general cost of repairs to old equipment.
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: Office of Corporation Counsel (“Law” Budget)
Department Head: Kenneth J. Frank

Department Overview: The Office of Corporation Counsel is responsible for all legal activities related to the City of Binghamton. That includes,
representing the Mayor, City Council, department heads and individual employees in their official capacities, in federal, state and local courts, and
administrative proceedings. The Office of Corporation Counsel also represents the Planning Commission, the Zoning Board of Appeals, CAUD, Code
Enforcement, the Binghamton Urban Renewal Agency, and the Binghamton Local Development Corporation.

Budget Highlights: The Office of Corporation Counsel has proposed increases to provision for incurred losses and the litigation expenses budget
lines. In 2008 the budget for provision for incurred losses was $200,000. Over the past three years it has been reduced to $150,000. Due to
increased litigation, it is necessary to increase the budget for provision for incurred losses and associated litigation expenses to $175,000 and
$19,500 respectively.

Department: Department of Personnel/Safety and Civil Service
Department Head: Patricia A. Keppler and Scott McNerney
Department Overview: The Department of Personnel/Safety and Civil Service is responsible for administration of civil service functions,

employment, labor relations, contract negotiations, employee relations, and safety. The Personnel/Safety and Civil Service Department provide
support and consultation to all departments within our functional areas of responsibility.
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CITY OF BINGHAMTON

PROPOSED 2012 BUDGET
Department: Planning, Housing and Community Development (PHCD)
Department Head: Tarik Abdelazim Division Head: Planning, Caroline Quidort

Department Overview: Though most housing and community development staff and operating expenses are covered by the CDBG and HOME
annual federal grants, the general fund supports a portion of all planning salaries and 100% of associated benefits for this division; stipends for
three citizen review boards; and contractual obligations with New York State to support the city’s Visitors’ Center at the Roberson Museum. The
Planning Division is committed to achieving quality development consistent with local plans and regulations, as well as state and federal laws. The
Planning Division also plays a key role facilitating communication between departments, coordinating policy and investment decisions to maximize
positive impact, and working closely with residents, community groups, the private sector, and all levels of governments on shared goals to achieve
a more sustainable and livable community.

Highlights:
To further the city's goals of ensuring an efficient, quality review and approval process, the Planning Division will continue to identify and
carry out reforms that better address needs of the development community while still complying with community plans and legal
obligations. Also, the first-ever “Customer Satisfaction Survey,” carried out in 2011, will be repeated in 2012 to monitor progress toward
meeting this goal.
To further the City's goals of sustainability and livability, the Planning Division will begin implementation of the City's Climate Action Plan,
published and adopted in the fall of 2011; support and strengthen ongoing energy-efficiency education campaigns to drive market demand
for home energy improvements; continue to participate in the Livable Communities Alliance and the fourth year of the Broome County
Strategic Alliance for Health; and endeavor to achieve 75% implementation of all recommendations in the 2009 Sustainable Development &
Smart Growth Policy Report.

e To further the City's goals of community development and neighborhood revitalization, the Planning Division will continue to manage and
implement two Brownfield Opportunity Area Planning Grants (First Ward and North Chenango); work with the West Side Neighborhood
Project on land-use and zoning reforms; assist PHCD with the implementation of a second year of the Design Your Own Park project; and
support efforts to expand urban agriculture and inclusive community gardens.

To further the city's goals of cost-effective asset management, the Planning Division will continue to coordinate with the Engineering
Department and assist with community outreach around the Chenango Connector Project, Front Street Gateway Project, and Court Street
Gateway Project; the Parks Department on a Master Parks Inventory and Capital Plan; and other infrastructure divisions as needed.

e To enhance administration of HUD entitlement funds, Planning staff will continue to conduct environmental reviews to ensure projects

comply with federal Part 58 regulations.
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: Planning, Housing and Community Development (PHCD)  Division: CDBG Administration & Management
Department Head: Tarik Abdelazim

Department Overview: In order to further our goal of a desirable, safe city in which all residents can live, work, study, worship, play and have
opportunities to improve the quality of their lives, the Department of Planning, Housing and Community Development is committed to a
progressive vision of building and strengthening our diverse community by providing government services that foster economic vitality, sustainable
growth, homeownership and quality housing, civic engagement and empowerment, and neighborhood stability.

Highlights:
The PHCD Department is comprised of 13 staff members across three divisions—Planning (5), Housing (4) and Community Development
Administration & Management (4)—and the management division oversees approximately S5 million in federal and state grants annually to
remove blight and enforce code, repair roads, improve parks, assist small businesses and create jobs, carry out planning initiatives, and help
new and current homeowners and renters access affordable housing services and resources (summaries of the Planning and Housing
Divisions are separately listed elsewhere in this budget).

e PHCD management actively participates in and supports regional collaborations whose work will directly improve the city’s economic, social
and environmental health. Collaborations include the Livable Communities Alliance, the Joint Sewage Treatment Plant Flow Study Steering
Committee, Broome County Flood Task Force, Southern Tier Economic Regional Councils, Southern Tier East Regional Planning &
Development Board, Broome County Homeless Coalition, the Rural Health Network of South Central NY, Binghamton Regional Sustainability
Coalition, and the Broome County Aging Futures Partnership.

e PHCD management conducted an ambitious review and overhaul of departmental operations and resource allocation in 2010 and 2011, and
will continue to implement innovative reforms that maintain or boost capacity in the face of declining resources, result in more efficient and
cost-effective delivery of quality services, and build upon the city’s reputation as a ‘model’ HUD entitlement community.

Each year, the city is required to submit an Annual Action Plan and annual performance report (C.A.P.E.R) to HUD detailing all activities
funded by HOME, ESG and CDBG, and the public can review this document online at the city's website to learn more about how federal
investments are put to effective use in revitalizing and strengthening our neighborhoods

The four member Community Development Administration & Management Division is responsible for oversight and management of all
federal and state programs and grants, and delivers a wide range of services at an annual cost to local tax payers of approximately $110,000,
while generating approximately $60,000 in direct revenue to the general fund through interfund transfers and chargebacks, and millions in
grant dollars to meet needs in local housing, infrastructure, planning, and economic development that would otherwise go unmet or be
charged to local taxpayers.
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: Planning, Housing and Community Development (PHCD)
Department Head: Tarik Abdelazim

Department Overview: One of three federal entitlement grants received annually by the city, HOME is the city’s primary funding stream to carry
out housing rehabilitation projects for low/moderate income homeowners and tenants, including working families, the elderly, and the disabled.
The city housing staff, which adds no local tax burden and is funded fully by HOME and CDBG (federal programs), manages and monitors all housing
rehabs for qualified homeowners, and works closely with affordable housing agencies to provide safe, sanitary, and quality housing for income
qualified tenants. Each year, HOME injects more than $500,000 into our local economy, which supports local contractors, improves our housing
stock, boosts property values, and expands affordable, equitable housing options for city residents.

Highlights:
The four members Housing Division has creatively leveraged HOME funds over the last three years to secure four state housing grants,
totaling $900,000, which has enabled the division to assist more homeowners with essential repairs that address safety, health, and energy
performance issues. Due to recent major cuts to this effective federal program, the division will continue to take an aggressive approach in
securing more federal, state, and private resources to maintain and/or expand the number of homeowners assisted under the Single Family
Rehab Program.
The Housing Division played an instrumental role in launching in March 2011 the Binghamton Homeownership Academy, a one-stop shop to
better connect prospective and current eligible homeowners with housing grants, counseling and services. The Division will continue to
work with members of the Binghamton Healthy Neighborhood Collaboration and other community partners to expand the programs and
services offered by the academy, including more information about the state's innovative Green Jobs Green NY Program, which is expected
to be fully operational by May 2012.
The Housing Division will continue to work with affordable housing developers to implement and close-out the city's Restore NY 2 and 3
grant awards, which together, have accounted for an additional $4.2 million in demolition and rehabilitation activities over the last three
years.
Each year, the city is required to submit an Annual Action Plan and an annual performance report (C.A.P.E.R) to HUD detailing all activities
funded by HOME, ESG and CDBG, and the public can review this document online at the city's website to learn more about how federal
investments are put to effective use in revitalizing and strengthening our neighborhoods.
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CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: Economic Development Office

Department Head: Merry Harris

Department Overview: The mission of the Binghamton Economic Development Office and Binghamton Local Development Corporation is to
further sustainable economic development in the City of Binghamton by attracting new business, retaining and growing established businesses,
building industrial and commercial capacity, promoting employment and fostering entrepreneurship and innovation.

Budget Highlights:
In 2012 the department will eliminate funding for the free Binghamton WiFi service in the central downtown and Southbridge area.
Binghamton WiFi was started in 2007 using a grant from Empire State Development Corp. The business model called for achieving
financial support for annual operations through commercial advertising on the site. After several initiatives with community
partners to generate income failed, City leadership determined that full support of the service by the City was no longer viable. The
department is working on a transition plan to provide a reasonably priced fee-for-service option through the private vendor that has
been our technical partner.
The Department received a 15% reduction in annual operating revenue from CDBG funds as did other departments receiving CDBG
funding and no allocation to the BLDC loan fund.
The BLDC conforms to the arduous NYS Public Authority Accountability Act governance and reporting standards
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Department: Office of the Treasurer
Department Head: Pauline Penrose

Department Overview: The Office of the Treasurer is responsible for the collection of revenues due the City of Binghamton. This includes:
e Water/sewer bills

Parking tickets

Avoidable alarms

Property maintenance charges

Garbage bag sales

PILOT Program

Department: Assessment
Department Head: Scott Snyder

Department Overview: The Department of Assessment is responsible for maintaining the public record of all parcels of realty within City of
Binghamton boundaries. The primary function of the department is to prepare ad valorem valuations of real estate for taxation purposes.

Budget Highlights: Added a full-time data collection position without any significant addition to the overall budget.
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Department: Purchasing Department and Central Services
Department Head: Michael Dervay

Department Overview: The Purchasing Department is a multi-functional department, but its primary function is to direct the efficient, legal and
cost-effective procurement of goods and services for all City departments. The Purchasing Department is also responsible for the management of
the central stores facility and storeroom, distribution of automotive and truck replacement parts, janitorial supplies, paper and office supplies for all
City departments.

The Purchasing Department solicits bids, quotes and proposals for materials, public works projects and professional services.

Department: Data Processing
Department Head: Lori Clift

Department Overview: The Data Processing department provides operational support to all City Departments in the acquisition, use and
maintenance of computers and data networking hardware and software. The department staff works with all remote sites (such as DPW, Water,
Fire and Parks ) ensuring that all departments have connectivity and are able to share information. The focal points of this department are:
security, data storage, hardware/software installation and maintenance, user training, facilitating the sharing of information between city
departments, and installation of software that will enable to streamline the operational processes with the city and eliminate redundancy.

Budget Highlights: In 2011 the Data Processing department completed the successful migration of the Police records software system to Broome
County. This move allowed the reduced annual software/hardware maintenance costs by $75,000 annually. In 2012 we will continue to explore
ways to share services with Broome County and other municipalities in order to streamline processes.
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Department: Office the Comptroller
Department Head: John Cox

Department Overview: The Comptroller is the Chief Fiscal Officer of the City of Binghamton, and in this respect is responsible for:
e Auditing and payment of vouchers to assure fiscal integrity and compliance with law and City policy;

e Managing cash to assure maximum return and safety of invested funds;
The processing of payrolls of all City departments, and overseeing employee benefits and the City's entire insurance program;
Overseeing all accounting and budget preparation for the City;
Preparing the Annual Financial Report.
Budget Highlights:
o Office saved $151,469 by paying Police Retroactive Compensation for 2006—2010 contract years prior to 2012 Police and Fire
Retirement System rates going into effect on April 1, 2011.

o Saved $125,740 by refinancing Sewer Fund Debt for 2011—2019.

o Saved $862,438 by refinancing Water Fund Debt for 2011 to 2022.

Page 17



CITY OF BINGHAMTON
PROPOSED 2012 BUDGET

Department: Police
Department Head: Joe Zikuski, Chief

Department Overview: Our mission is to enhance the quality of life in the City of Binghamton through progressive police service in partnership with
the community. The police divisions entrusted with this mission include Patrol, Investigations, Special Investigations (as part of the county-wide
narcotics Task Force), Community Response Team, Crime Prevention and Training.

Budget Highlights: Due to fiscal pressures, the Police Department will not fund two officer positions in the 2012 Budget. Both of these positions
opened in 2011 due to retirements. In 2010, the Department obtained a federal grant to hire four (4) new officers, and they offset our recent
reductions.
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Department: Fire
Department Head: Daniel Thomas, Chief

Department Overview: The Binghamton Fire Department operates five stations throughout the city that provide both Fire and EMS coverage.
Equipment and personnel available to respond include: four Engine Companies, one Tower Ladder (aerial), one Heavy Rescue, a Hazardous
Materials Team, one ALS Ambulance, and a Duty Chief. Last year, this Bureau responded to approximately 9,000 calls, which included, but were
not limited to: structure and vehicles fires, hazardous materials incidents, water rescues, and basic and advanced life support medical services. Our
divisions of Operations, EMS, Training, and Fire Prevention coordinate these daily activities. The EMS Division operates five fully equipped basic life
support medical cars out of the five stations. The ALS ambulance is staffed with one Paramedic and an EMT. The Training Division is responsible
for all firefighting training. The companies spend upwards of two hundred hours per firefighter in classroom and in the field training each year. Our
Fire Prevention Division investigates fires, conducts inspections and is directly involved in prevention education. The Binghamton Fire Department
is committed to maintaining the high level of service and the proficiency of our personnel.

Budget Highlights:
The Fire Department annually recoups approximately $800,000 through insurance companies to help offset costs of delivering ALS
ambulance services.
Due to fiscal pressures, the Fire Department will not fund two firefighter positions in the 2012 Budget. Both of these positions opened in
2011 due to retirements.
In 2010, BFD secured a Federal Emergency Management Agency grant that provides funding for eight (8) new firefighters for 2011 and
2012.
The BFD provides fire protection for BOCES and confined space rescue protection for Frito Lay and the Binghamton/Johnson City Joint
Sewage Treatment Plant through an agreement that generates $34,000 annually for the City.
Budget lines within the department have been reorganized for 2012 to better present and reflect the anticipated expenditures for the
upcoming year.
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Department: Parks & Recreation (Administration & Maintenance)

Department Head: John C. Whalen

Departmental Overview: The Parks & Recreation Department seeks to meet as many recreation time needs of the community as possible, for both
adults and youth. To that end, we maintain 39 parks, ranging from small green spaces to local recreation areas/playgrounds including two
carousels. We offer programs throughout the year, utilizing our facilities and partnering with the Binghamton City School District for inside/outside
recreation and sports. We operate two senior citizen facilities which operate Monday—Friday all year round, and we periodically sponsor trips,
both day-long and overnight. Finally, we offer tree planting and trimming to beautify our city, and snow removal for safe walkways.
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Department: Public Works

Department Head: Luke Day

Department Overview: The Department of Public Works seeks to provide a high level of public health and safety related services in an efficient and
cost effective manner through the cooperative effort of 180 employees. Below are DPW’s core activities by division:

1)

2)

3)

4)

5)

DPW Administration, 6 employees: Budgeting, payroll, billing, procurement, project management, contract negotiations, and
setting departmental policy to maintain compliance with state and federal regulations. Development and implementation of plans
that lead to reduction in costs and improved services throughout the ten divisions within the department. Developing and improving
processes within the department to increase coordination and cooperation within and across divisions. Improving our asset
management through the implementation of CarteGraph software modules. Assisting with meeting the cities financial constraints;
by negotiating with other Municipality, County, State, and Federal officials and agencies.

Engineering, 10 employees: Keeps city residents and visiting population safe by providing design, inspection and management
services for City infrastructure Capitol projects. Oversees new construction, reconstruction and major repair of City facilities and
infrastructure systems. Assists property owners by answering infrastructure and utility questions with recommendations while
considering solutions.

Water Division, 36 employees: Providing safe, clean, affordable drinking water at a volume and pressure that is also used to supply
fire hydrants and sprinkler systems ( a core resource for fire protection), and irrigation for gardens.

Sewer Division, 20 employees: Providing maintenance, repair, and operations of the Sanitary Sewer Collection System (45 mgd
capacity) and Storm Water Sewer Collection System is a core service for maintaining a healthy environment along with making
future development possible.

Sanitation/Refuse, 41 employees, 36 in Sanitation Budget and 5 in Refuse Fund: Through the curbside and public receptacle

collection and disposal of municipal solid waste, yard waste, and recyclable materials, the Sanitation/Refuse Division help provide
the City with a healthy environment. Sanitation/Refuse continually seeks to reduce waste and increase recyclable collections.
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6)

7)

8)

9)

CITY OF BINGHAMTON

PROPOSED 2012 BUDGET
Streets, 29 employees: By maintaining 156 centerline miles of road in safe condition, the Streets Division enables fire protection and
law enforcement vehicles and personnel to respond to emergencies in an efficient manner. The transportation routes maintained
also enable citizen travel to take place.

Signs and Signals, 8 employees: By maintaining more than 100 traffic signals and 10,000 street signs to the current MUTCD (Manuel
on Universal Traffic Code Devices) codes and standards, and by maintaining street pavement markings, this division maintains all
traffic control devices under the indirect supervision of the Police Traffic Division. Dispatchers coordinate this work among all Public
Works divisions, as well as other agencies and the general public.

Street Lights, 3 employees: This division is charged with maintaining, repairing, and replacing over 9,000 street lights, as well as
providing electrical repair services to other divisions and departments. The responsibilities keep this division in high demand at all
times.

Central Garage, 8 employees: The mechanics and laborer in this division are charged with the maintenance, repair, and replacement
of over 200 pieces of heavy equipment and vehicles that are used throughout the divisions of the department along as well as other
City departments.

10) City Hall / Facilities, 6 employees: This division maintains and cleans City Hall along with assisting in repairs of other facilities.
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Department: Insurance Fund
Department Head: John Cox/ Ken Frank

Department Overview: The Insurance Fund accounts for and is used to report the services of Risk Management and Workers Compensation that
is provided to the City of Binghamton’s other funds on a cost reimbursement basis.

Highlights: Recent New York State legislation has created serious challenges to the City’s Insurance Fund.

o Due to this legislation, benefits to injured workers have jumped